Financial Update
January 31, 2011
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Revenues:
CTBID Assessment
Interest Earnings

Total Estimated Revenues

Expenditures:
2% Administrative Fee -

CCVB Contract
Staff support

CTBID Grants

Total Expenses

Budget Actual Difference
2010/11 | 1/31/2011

$ 800,000 | $ 438,487 % (361,513)
$ 1,000 | $ (56)| $ (1,056)
$ 801,000 | $ 438,431 $ (362,569)
$ 16,500] $ 9,634 |$ (6,866)
$ 756,582 |$ 443,193 $ (313,389)
$ 16,500] $ 6,327 | $ (10,173)
$ 20,000]$ 14,000 | $§ (6,000)
$ 809,582 |$ 473,153 % (336,429)




Revenues:

CTBID Assessment
Interest Earnings

Total Estimated Revenues

Expenditures:
2% Admin. Fee - City
CCVB Contract
Staff support
Mindgruve
CTBID Grants
RR&A Contract

Total Expenses

Actual Actual $ %
1/31/2010 | 1/31/2011 |Difference |Difference
$ 463,770 | $438,487 | $ (25,283) -5.5%
$ (2,092)] $ (56)| $ 2,036 -97.3%
$ 461,678 | $438,431 | $ (23,247) -5.0%
$ 9229 |$ 9,634 | $ 405 4.4%
$ 421,687]$443,193 | $ 21,506 5.1%
$ 7,700 | $ 6,3271%$ (1,382) -17.9%
$ 110,083 1] $ - 1 $(110,083)] -100.0%
$ 7,200 | $ 14,000 | $ 6,800 94.4%
$ 19,000 | $ - | $ (19,000)] -100.0%
$ 574,908 | $ 473,153 | $(101,754) -17.7%




Dec CTBID Revenue collections S47,588
Dec TOT Revenue $588,272
Dec Occupancy rate 40.62%

Last 12 months CTBID revis up 3.5% over the prior 12
month period

Last 12 months TOT revis up 2.8% over the prior 12
month period

Room count has been the same over last 12 mo
Ave Occupancy rate last 12 months =57%
Total number of hotel rooms 3,617




